
Business Administration 

Course Number: BUAD 480 

Course Title: STRATEGIC MANAGEMENT II 

Credits: 3 

Calendar Description: 
 
This course builds of the strategy concepts introduced in 
Strategic Management I and is organized into two parts. Part 1 
explores emerging issues related to strategic management in the 
21st century. The focus is on those disruptive forces that are 
triggering transformational change in business. During this part of 
the course students will conduct strategic analysis on a variety of 
cases and formulate strategy related to transformational change. 
Part 2 of the course deals with strategy execution. During this 
part of the course students will prepare an implementation plan 
to successfully execute their chosen strategy. 
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