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BUAD 412 Strategic Performance Management

Winter 2021

Evaluation Procedure

Team Assignments 65%
Reading facilitation/seminar 15%
Cases analysis, facilitation and summaries 20%
SPM research, interview, report and presentation 20%
Team Perf. Mgmt. design and application 10%
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BUAD 412 Strategic Performance Management

Winter 2021

Course Schedule

Date Topic | Assignments
Monday, January 11 2 First Day of Classes
Monday, February 15 2 STAT Readings: Articles and ebooks readings will be
Tuesday, February 16 2 Friday, February 19 2 Reading Break posted on Moodle with free access through the
2021 Friday, April 2 2 Monday, April 5 - STAT library.
Week of; Tuesday, April 13 2 Last Day of Regular Classes
Introduction
1 Jan 11 The changing face of Strategic Performance Management Vuca + The perf. Revolution + The fate of
Review of the case analysis method ratings + PM evidence based
2 Jan 18 Stakeholders, Strategy, Operations Jablonski Ch 8 & 9
Methods, KPA, KPI. Beyond Balance score card Mook (The 4t wave) + SPM
3 Jan 25 Case
post2000
4 Feb 1 Contextual and Behavioral factors in SPM Jablonski Ch 6 + Aguinis Case
5 Feb 8 Systems, Processes, Tools; HRM, Management and Roles PM guides Case
6 Feb 15 Reading break
Mid term
7| P22 lsppin NPO and SME
. : L . Reading
8 Mar 1 SPM in micro and small enterprises Bianchi System design SME m—
Facilitation
9 Mar 8 Performance Review and Assessment
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