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Organizational Development is an applied behavioural science
dedicated to improving organizations and their human resources
through planned change and renewal processes. It involves
systematic, planned interventions using behavioural science
knowledge to improve organizational health and effectiveness. In
this course students learn organization change consultancy
models, facilitate seminars and use advanced critical thinking and
case analysis skills.
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Professors
Name Phone number Office Email
Sylvie Vidaillac 762-5445 4617 Kelowna: B120C  svidaillac@okanagan.bc.ca

Learning Outcomes

Upon completion of this course students will be able to

analyze the causes, types, and repercussions of change in organizations.

explain the links between strategy, structure, culture, and change and development.

apply the principles, methods, and tools of organizational development within the context of
process consultation.

demonstrate an effective client consulting process.

propose diagnostic tools for identification of organizational problems.

plan interventions based on relevant organizational data and context.

integrate change management models and methods (strategic, structural, cultural, and
human process interventions).

e assess organizational development intervention outcomes.

Course Objectives

This course will cover the following content:

See weekly Course Schedule

Evaluation Procedure

Individual Participation 15%
Team Presentations 45%
Mid-term Exam 20%
Final Exam 20%
Total 100%
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BUAD 410 Organization Change and Development Winter 2017
Course Schedule
| Date | Topic | Material | Team Assignments

Tues., Jan. 3 Classes begin for all academic programs
Mon., Feb. 13 Family Day -

Week of:

Note:

Students are required to access Moodle on a regular basis for any changes.
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SKILLS ACROSS THE BUSINESS CURRICULUM

The Okanagan School of Business promotes core skills across the curriculum. These skills include reading, written and
oral communications, computers, small business, and academic standards of ethics, honesty and integrity.

STUDENT CONDUCT AND ACADEMIC HONESTY

What is the Disruption of Instructional Activities?

At Okanagan College (OC), disruption of instructional activities includes student “conduct which interferes with
examinations, lectures, seminars, tutorials, group meetings, other related activities, and with students using the study
facilities of OC”, as well as conduct that leads to property damage, assault, discrimination, harassment and fraud.
Penalties for disruption of instructional activities include a range of sanctions from a warning and/or a failing grade on an
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