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Notes

Exams (45%)

During the semester, there is a mid-term and final exam. These assessments evaluate your
comprehension of strategic management concepts and your application of critical thinking and
problem-solving skills to "real-life" situations. To pass this course, you must achieve a passing grade
average (50%) on the mid-term and final exams. Missed exams cannot be rescheduled without a
medical certificate or other supporting evidence. Inconvenience to the student is not a valid reason
for missing scheduled exams.

Term Test (5%)
There will be a term test early in the semester to evaluate your comprehension of course content.

Online Quizzes (5%)
Chapter quizzes will be used to evaluate your comprehension of text readings.

Team Assignments (15%)
Throughout the semester there will be six small assignments. The details of these assignments are
posted in Moodle and due dates are listed on the course schedule (below). Assignments 1 — 3 are
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Performance Schedules

Peer evaluations are required at the end of term, and will impact the grading of the Corporate
Strategy written report and the Business Strategy oral presentation (above). These evaluations will
be submitted together with the team’'s Business Strategy written report and oral presentation. A
student from each team is responsible for submitting a single score out of fifty (50) for each team
member and the percentage of the grade allocated to each team member. Refer to the Team Charter
for details. Performance Schedules must be signed by all group members. If the team is not in
agreement than the mark assigned by the Professor will apply to all group members. Note: Grades
will not be awarded to non-contributing or absentee team members.

Resolving Team Disputes

One of the objectives of this course is to enhance each student's awareness of the skills and
sacrifices that are required to perform as an effective team member. If any team member does not
pull his or her weight, the management team may apply to the professor to have this person fired.
Reasonable efforts must be taken to encourage this person's involvement and all stages of
disciplinary action must be documented. Your professor is available to assist in counseling and
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SKILLS ACROSS THE BUSINESS CURRICULUM

The Okanagan School of Business promotes core skills across the curriculum. These skills include reading, written and oral
communications, computers, small business, and academic standards of ethics, honesty and integrity.

STUDENT CONDUCT AND ACADEMIC HONESTY

What is the Disruption of Instructional Activities?

At Okanagan College (OC), disruption of instructional activities includes student “conduct which interferes with
examinations, lectures, seminars, tutorials, group meetings, other related activities, and with students using the study
facilities of OC”, as well as conduct that leads to property damage, assault, discrimination, harassment and fraud. Penalties
for disruption of instructional activities include a range of sanctions from a warning and/or a failing grade on an assignment,
examination or course to suspension from OC.

What is Cheating?
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