
Business Administration 

Course Number: BUAD 269 

Course Title: HUMAN RESOURCES MANAGEMENT 

Credits: 3 

Calendar Description: This survey course provides an overview of the Human 
Resources Management area. It examines the integrated 
strategic, operational and functional HR processes and practices 
in an organization. It focuses on effective employee deployment 
and development; defining and 
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Learning Outcomes 

Upon completion of this course students will be able to 

 describe how human resources philosophies, policies, and practices are integrated into all 

aspects of managing within an organization. 

 explain how to manage within the legal and ethical framework in Canada. 

 explain the strategic importance of human resources management and the connection to 

organizational strategy. 

 describe human resources practices that contribute to the ongoing growth and 

development of people in an organization. 

 explain how a safe and healthy work environment and corporate culture contributes to 

sustainability and productivity. 

 demonstrate knowledge of work design and performance evaluation theories. 

 
Course Objectives 

This course will cover the following content: 

 Aspects of the external environment that will impact human resource management 

 Trends in the labour force composition, technology and society are covered 

 Strategic human resources planning required to meet organizational goals and objectives 

with recognition of the integration between strategies and practices 

 The impact of legislation, ethics, and organization policies on human resource 

management practice 

 The process and practices of job analysis and design 

 Recruitment and selection activities and their relationship to strategic HR planning 

 The assessment, development, delivery and evaluation of employee training and career 

development programs 

 Performance management strategies, systems and outcomes, including discipline 

 Rewarding and recognizing employees. Direct and indirect compensation strategies and 

plans 

 Unionization and collective bargaining processes 

 Rights and responsibil
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Evaluation Procedure  

Preparation, Presentation and 
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